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REQUEST FOR QUALIFICATIONS 
ARCHITECT SERVICES 

 
APRIL 12, 2021 

 
 

Herrin Fire Station Facility 
 
Phase 1: Space Needs Analysis 
Phase 2: Facility Evaluation and Options Study 
Phase 3: Design and Construction Architect Services for the 
  Renovation/Addition to Existing Fire Station Facilities or 
  Construction of a New Fire Station Facility 
 
 
 
INTRODUCTION AND INVITATION 
 
The City of Herrin (the “City”) is seeking specific qualifications from architectural firms 
with expertise and experience in evaluating and assessing the Fire Department’s long 
term facility space needs (Phase 1).   Qualified Firms to evaluate the existing Fire Station 
Facility (Phase 2) and capable of providing architect services for renovation design and 
addition to the existing Fire Station Facility, or alternatively demolition of the existing 
Fire Station Facility and construction of a new Fire Station Facility in phases to enable 
fire department operations to continue throughout the project Phase 3. (collectively, the 
“Project”). 
 
 

 
SECTION 1.  PROJECT DESCRIPTION 

 
1.1 Background. 

 
The current City of Herrin Fire Station building is a one-story building built in 1973 and 
is approximately 5,040 S.F. in size (the “Existing Fire Station”).  The Existing Fire 
Station is located at 401 South Park Avenue and sits on a .90 +/- acre parcel of land (the 
“Existing Parcel”) divided by a 15 ft. public alley that includes a shared public parking 
lot, a shared employee parking lot and a pole barn storage building (the “Parking Area”). 
 
When the Existing Fire Station and Parking Area was built, the City population was 
approximately 10,000 and the Herrin Fire Department had 6 full-time personnel with 12 
non-full-time personnel.  Today the City has an estimate population of 12,800 and the 
Herrin Fire Department has 13 full-time personnel with 4 non-full-time personnel. 
 
The Existing Fire Station lacks adequate office space, sleeping area, restrooms, cooking 
area, training spaces and isn’t ADA compliant.  The Fire Department has outgrown 
existing office space and living space (kitchen, living room and sleeping area). 
 



1.2 Overall Objectives 
 
The purpose of the Request for Qualifications is to select a short list of candidate 
Architectural Firms based upon a review of similar project experience and firm’s ability 
to perform professional services to prepare a space needs analysis (Phase 1), an 
evaluation of the existing Fire Station (Phase 2), and a possible (Phase 3) which would 
include architectural services for the design and construction for renovation of the 
Existing Fire Station Facility and additions thereto or demolition of all or a part of the 
Existing Fire Station Facility and design and construction of a new Fire Station Facility. 
 

A. Architectural Services, including Architecture, Landscape Architecture, Site 
Plan, Structural Engineering, Civil Engineering, Electrical Engineering, 
Plumbing Engineering, Mechanical Engineering and Fire Protection 
Engineering.  Technology Services are also required.  The Architect may be 
requested to provide assistance with furnishing, fixtures and equipment. 

 
1.3 Project Description and Scope of Services 
 
The City is requesting interested Architectural Firms to submit statements of interest, 
statements of qualifications, and performance data (collectively, “Statements of 
Qualification”) to perform Phase 1, Phase 2 and Phase 3 architectural services described 
as follows: 
 
 PHASE 1 SPACE NEEDS ANALYSIS 
 

A. Identify and document Existing Fire Station Facilities. 
B. Prepare a total space needs evaluation for the present, ten (10) year, and 

twenty (20) year future needs, including an analysis of space use, size 
requirements and functional relationships. 

 
PHASE 2 FACILITY EVALUATION AND OPTIONS STUDY 
 
A. An analysis of the condition of the Existing Fire Station Facility by the 

architect and its consulting structural, mechanical, electrical and/or civil 
engineers regarding the physical feasibility of renovating and improving the 
Existing Fire Station Facility or renovating the Existing Fire Station Facility 
and/or constructing a new Fire Station facility. 

B. A conceptual site plan and floor plan drawings of proposed improvements to 
the Existing Fire Station and/or a proposed new facility, and an estimate of 
construction cost based upon alternative solutions. 

C. A preliminary phasing plan for the sequencing of renovation, demolition 
and/or new construction work. 

D. An estimate of the number of information gathering meetings to be held with 
City and Fire Department personnel. 

E. Submittal of a written report of the study and relevant concept drawings or 
plans, plus ten (10) copies. 

F. Formal presentation to the Herrin City Council or appropriate Committee or 
Sub-Committee. 



 
PHASE 3.  After review of the Phase 2 Facility Evaluation and Options Study, 
and an analysis of the financial impact and funding options, in the event the City 
elects to proceed with renovation and addition(s) or demolition and construction 
of a new Fire Station or a combination thereof, ARCHITECTURAL BASIC 
SERVICES shall include the following: 
 
A. Schematic design phase. 
B. Design development phase, including periodic review of design drawings by 

the City of Herrin. (Fire Chief & Public Works Director) 
C. Site Plan and Zoning process and approval. 
D. Submittal of preliminary construction schedule. 
E. Submittal of a total Project Budget. 
F. Construction documents phase. 
G. Bidding, analysis of bids and recommendations and permitting phase. 
H. Construction phase including periodic site inspections. 
I. Construction administration and Certification of (i) amounts due the 

Contractor, (ii) review and approval of payment request documentation, (iii) 
certification of substantial completion. 

J. Project close out and certification of final completion. 
 
 
SECTION 2. DESCRIPTION OF THE ARCHITECT SELECTION 
PROCESS 

 
The process of selection of an Architectural consultant will proceed as follows: 
 
2.1 Submission of Written Statement of Qualifications. 
 
The City will establish a Selection Committee to review and evaluate the written 
responses to the RFQ in accordance with the evaluation criteria identified herein.  The 
Selection Committee will select no less than two to three qualified Architects with the 
option to interview by the selection committee if so desired.  It will be the responsibility 
of the Selection Committee to rank the candidates based on the evaluation of written 
responses to the RFQ and the interview process if needed.  The top-ranking candidate 
shall then be invited to the negotiation stage. 
 
 
 
2.2 Interview (If Needed) 
 
If needed selected Architects will participate in a detailed interview to discuss how their 
firm and approach to this project satisfies the evaluation criteria identified herein.  In 
addition, during this interview Architects will be required to answer questions posed by 
the Selection Committee.   
 
 
 



2.3 Negotiation. 
 
Finalize the scope of work.  Negotiation of a contract for fair and reasonable 
compensation for each phase of architect services based on the estimated value, scope, 
and complexity of the services required shall be conducted with the Architect ranked as 
the first most qualified, and in the event agreement cannot be reached, negotiations shall 
proceed with the second, and if necessary, the third most qualified Architect. 
 
2.4 Selection Process Schedule. 
 

A. Request for Qualifications on City website on April 14, 2021. 
B. Publish Notice of Request for Qualifications on or about April 18, 2021. 
C. Deadline for written questions from respondents is 4:00 p.m. local time on 

May 3, 2021. 
D. Responses to written questions will be issued no later than May 10, 2021. 
E. Statements of Qualifications submittal are due on May 24, 2021. 
F. Statements of Qualifications distributed to Selection Committee Members on 

May 28, 2021. 
G. Selection Committee to determine firms to be interviewed by June 11, 2021 

(If Needed). 
H. Interview of firms to be completed by June 25, 2021 (If Needed). 
I. Notification of selected consultant and commencement of agreement 

negotiations week of July 5, 2021. 
J. City Council approval if Owner/Architect agreement tentatively scheduled for 

July 12, 2021. 
 
2.5 Facility Tours. 
 
Fire Chief Priddy will be available to answer questions about the existing Fire Station 
Facility.  Architects selected for advancement and potential interviews are encouraged to 
visit the Existing Fire Station Facility to perform visual inspections of the exterior of the 
facility and enhance their understanding of the Project.  Architectural firms selected for 
advancement will be given a tour of the interior of the Existing Fire Station Facility. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
SECTION 3. STATEMENT OF QUALIFICATIONS CONTENTS 

 
 
Each consultant must provide the City with 10 copies of the following information as part 
of the response to the Request for Qualifications, which shall constitute the Firm’s 
Statement of Qualifications. 
 
3.1 Cover Letter. 
 
A brief cover letter expressing interest in providing architectural services in connection 
with the proposed Project and summarizing key points of the Request for Qualifications 
stressing the Firm’s approach to the Project and how the Firm’s abilities and experience 
fit the Project. 
 
3.2 Firm Description. 
 
A detailed description of the Firm and the Firm’s approach to the Project. 
 
3.3 Experience and Reference List. 
 
This section should provide a corporate resume or statement of qualifications with respect 
to recent relevant experience on similar projects.  Include a brief description of three (3) 
similar projects that have been completed within the past five 5 years, with a break down 
between projects that involved work similar to the Phase 1 and Phase 2 Scope of Services 
(not less than one similar project) and projects similar in type, size scope and complexity 
to the Phase 3 Scope of Services (not less than three similar projects).  Provide a list of 
clients for whom similar types of work have been performed.  This list should include the 
project name and a description of the type of work it encompassed, the client name, 
address, phone number, and a contact name.  If a joint venture is being proposed, list the 
other projects, if any, that you have worked on together with the proposed joint venture. 
 
3.4 Staffing Plan and Resumes. 
 

A. The qualifications for all professional staff members who will work on the 
Project should be discussed; specifically, the Principal in Charge, Project 
Manager and Project Designer, and resumes showing pertinent work 
experience of the Project Team should be included.  If different personnel are 
anticipated for each phase, breakdown personnel between Phases 1, 2 and 3 
and list consulting engineering firms Architect intends to engage if not 
provided in house. 

B. A description of any special requirements or innovations needed or suggested 
for completion of the Project. 

C. A description of which portions of the Work will be executed by 
subconsultants, and a list of subconsultants proposed for the Project. 
 
 
 



3.5 RFQ Submittal Requirements. 
 
In order to have your submittal considered, it must be submitted in a sealed envelope or 
box containing ten (10) bound 8 ½” x 11” copies, with one digital copy in .pdf format on 
a flash drive.  Submittals must be received by Shelly Huggins, Herrin City Clerk in the 
City Clerk’s office at 300 North Park Avenue, Herrin, Illinois, 62948, no later than 3:00 
p.m. on May 24, 2021.  The submittal package must be clearly labeled as follows: 
 

REQUEST FOR STATEMENT OF QUALIFICATIONS 
ARCHITECTURAL SERVICES 

HERRIN FIRE STATION 
300 NORTH PARK AVENUE, HERRIN, IL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SECTION 4.  EVALUATION CRITERIA 
 
4.1 Evaluation Criteria. 
 
A Selection Committee team will use the following criteria to evaluate each Statement of 
Qualifications: 
 

• Responsiveness and comprehensiveness of submission to RFQ (5%) 
• Project Understanding and Approach (10%) 
• Prior experience on projects of similar type, size, scope and complexity (25%) 
• Related experience of the project manager and project team (30%) 
• Demonstrated ability to work with municipal agencies (10%) 
• Proximity of firm’s office to Herrin (10%) 
• Capacity and Availability to perform work (5%) 
• Demonstrated ability to complete projects on time and within budget (5%) 

 
 

SECTION 5. CONTRACTS 
 
5.1 Owner and Architect Contract. 
 
The successful Architectural Firm, if any, shall be requested to prepare an AIA B141 
Standard Form of Agreement Between Owner and Architect for review by the City, and 
subject to modification by the Director of Public Works in the form of an Addendum, and 
approval by the City Council. 
 
 
 
5.2 Owner and General Contractor Contract. 
 
In the event the City proceeds to Phase 3 of the Project, it is anticipated that the Project 
will be awarded to a single general contractor utilizing a Standard Form of Agreement 
between Owner and Contractor where the basis of payment is a stipulated sum (AIA 
A101), General Conditions of the Contract for Construction (AIA A201), Instructions to 
Bidders, General Conditions and Supplementary Conditions prepared by the successful 
Architectural Firm, and subject to review, modification and approval by the City during 
the Construction Documents Phase. 
 
 
 
 


